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Introduction 


The  Navy  Personnel  Research  and  Development  Center  (NPRDC)  Comrruind  History  for 
CY92  is  subiiuttcd  in  conformance  with  OPNAVINST  5750. 12E.  The  history  provides  a 
permanent  record  of  CY92  activities. 

Operating  Phiiosophy 

NPRDC  is  an  applied  research  center,  contributing  to  the  personnel  readiness  of  the  Navy  and 
Marine  Corps.  The  Center  develops  better  ways  to  attract  qualified  people  to  the  naval  services  to: 
select  the  best,  assign  them  where  they  are  most  needed,  train  each  or«  effectively  and  efficiently, 
and  manage  our  pmsormel  resources  optimally.  By  combining  a  deep  understanding  of  operational 
requirements  wiA  first-rate  scientific  and  technical  abilities,  the  Center  is  unique  in  being  able  to 
develq)  new,  useful  knowledge  and  refine  technology  to  address  people-relat^  issues.  This  dual 
expertise  permits  the  Center  to  develop  the  technology  base  for  improvLng  the  use  of  human 
resources  within  Navy  systems  and  to  apply  state-of-die-an  technology  to  solve  emerging 
problems.  The  oiganizational  structure  of  NPRDC  is  represented  in  Figure  1.  As  a  corporate  asset, 
NPRDC  is  respcxisive  to  the  needs  of  manpower,  persemne],  and  training  managers  in  the  Navy, 
Marine  Corps,  and  Department  Defense  (DOD);  to  the  operating  forces;  and  to  the  shore 
establishment  that  trains  and  8U[^}oits  die  fleet 

The  researdi  and  developmcm  (R&D)  methods  used  by  NT^RDC  are  derived  from  behavioral, 
cognitive,  economic,  and  social  sciences  as  well  as  from  applied  mathematics  and  s'Jttistics.  The 
application  of  these  methods  results  in  tangible  products  of  use  to  the  Navy  and  Marine  Corps. 
NPRDC  constantly  searches  for  technological  q^xirtunities  to  improve  personnel  readiness  and  to 
reduce  manpower  costs.  We  are  accountable  to  die  Chief  of  Naval  Penonnel  (CHNAVPERS),  our 
spmisors,  and  our  users  for  hi^  productivity,  strict  ediics,  honesty,  integrity,  professicnalisni,  and 
perspective.  The  Center's  reporting  reiati<mship  is  depicted  in  Figure  2. 

As  part  oS  its  operating  philosof^y,  NPRDC  seeks  to  do  as  much  of  its  work  as  possible  in 
(q)eratiOTal  setting  where  the  final  products  of  our  efforts  are  intended  to  be  used.  This  helps  to 
ensure  that  die  needs  and  requirements  of  the  users  are  met  and  that  the  users  themselves  become 
familiar  with  the  operatimial  capabilities  of  the  particular  products.  In  some  cases,  because  of  the 
close  researcher  and  user  interaction,  interim  or  prototype  products  have  been  put  into  use  before 
die  final  product  has  been  completed.  Examples  of  NPRIXT’s  on-siie  research  applications  are 
shown  in  Appendix  A. 

Further  interactiwis  with  operational  commands  involve  a  variety  of  manpower,  personnel,  and 
training  (MPT)  databases  that  NPRDC  has  developed  and  mamtained.  Because  NPRDC  is  an  in- 
house,  corporate  laboratory,  these  databases  are  readily  available  to  support  many  different 
operational  users  and  requiiements.  The  databases,  descnpiions,  and  pnneip^  users  are  shown  in 
Appendix  B. 


Flgorel.  1992  rep(Hlii4relatiomliii»(l)qMrtmnit  of  the  Navy  Resesrcb, 
Devdi^iiient,  Testii^,  and  Evaluatitm  Organization). 


Commanding  OfScor’s  Biography 

Captain  Thomas  F.  Finley  Jr.  w»  bom  in  Norwood,  Massachusetts.  He  it  a  1966  graduate  cf 
die  Univenity  of  Maryland,  was  commissioned  as  ensign  in  June  1967.  and  received  his  Navy  Pilot 
Wings  in  October  19^. 

Oqitain  Rnley’s  tint  tour  of  duty  was  widi  Helicopter  Antisubmarine  Squadron  SIX  (HS-6) 
where  he  deployed  to  Vietnam  aboard  U  S  KEARSARGE  (C\'S-33),  the  Mediterranean  aboard 
USS  INDEPENDENCE  (CVA-62),  Cunada  aboard  HMCS  PROVIDER  (AOR-508),  and  as 
cqiilot  of  the  recovery  helicopter  for  APOLLO  14  astronauts  while  aboard  USS  NEW 
ORLEANS  (LPH- 11). 

After  a  tour  as  a  fli^t  instructor  in  HS-IO,  Captain  Finley  was  Flight  Deck  Officer  in  the 
commissicming  crew  aboard  the  USS  TARAWA  (LHA-1).  Ashore,  he  was  the  Helicopter  Pilot 
Assignment  Officer  at  the  Bureau  of  Naval  Personnei  (BUFERS)  and  later  served  as  Assistant 
Detailer  fm*  Aviatitm  Captains. 

As  Executive  Officer  then  Commanding  Officer  of  the  HS-4  “Black  Knights"  he  made  an 
Indian  Ocean  deployment  aboard  the  USS  KITTY  HAWK  (CV-63)  and  an  around- the- worid  cruise 
on  USS  CARL  VINSON  (CVN-70). 
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In  WashingKm,  DC,  Captain  Finley  worked  as  Assistant  Director  of  U.S.  Senate  Liaison  in  ihe 
Office  of  the  Sec  retary  of  the  Navy  and  later  served  as  the  Major  Staff  Placement  Officei  at  tlie 
Naval  Military  Personnel  Command.  He  reponed  aboard  the  USS  OKINAWA  (LPH  3)  as 
Executive  Officer  in  September  1986  and  made  cruises  to  the  Far  East  and  to  the  Persian  Gulf. 

Captain  Finley  served  for  two  years  as  Executive  Assistant  to  the  Commander  Naval  Air  Force 
Pacific  Reel  prior  to  reporting  as  Commanding  Officer  of  NPRDC  in  January  1991 . 

Captain  Finley’s  decorations  include  four  awards  of  the  Meritorious  Service  Medal  as  well  as 
various  unit,  service,  and  campaign  awards. 

Captain  Finley  is  the  son  of  Mr.  and  Mrs.  T.  F.  Finley,  Sr.  of  Peaks  Island,  Maine.  He  is  married 
to  tiie  former  Joyce  Andrews  of  Chevy  Chase,  MD.  They  have  two  sons,  MattJiew  and  Gregory  and 
reside  in  Coronado,  CA. 


Technicai  DirectM'*s  Biography 

Dr.  Rkhard  C.  Sorenson  has  served  as  the  Acting  Technical  Director,  NPRDC  since 
February 1990. 

He  has  been  employed  at  the  Center  since  its  formation  in  1973  and  has  planned,  directed,  and 
carried  out  research  and  development  in  personnel,  training,  hum^  factors,  neurosciences,  and 
organizadona]  systems.  Since  1988,  he  has  been  the  Associate  Ibchnical  Director. 

Before  the  Center  was  fcarmed.  Or.  Sorenson  was  on  the  staff  of  the  Naval  Personnel  and 
lYaining  Research  Laboratory,  the  Army  Research  Institute,  the  American  University,  and  the 
University  of  Washingttm. 

Dr.  Sorenson  received  his  B.S.  degree  from  die  University  of  Idaho  in  1959.  and  his  M.S.  and 
PhJ>,  degrees  from  die  University  of  Washington  in  1962  and  1965  majoring  in  psychology.  Later 
he  studied  mathematics,  statistics,  and  economics  at  George  Washington  University.  He  is  a 
licensed  psychologist. 

Dr.  Sorenson  was  the  recipient  of  the  1989  NPRDC  Professional  Publications  Award  and  the 
1990  Commander’s  Award  for  Management  Excellence.  He  is  a  fellow  of  the  American 
Association  for  the  Advancement  of  Science.  He  is  the  author  of  over  40  professional  contributions 
including  book  chapters,  journal  articles,  and  p.ipers  presented  at  professional  meetings. 

Dr.  Sorenson  is  married  to  the  former  Bertha  Haitung.  They  have  eleven  children. 
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IliStory 


1  July  1951  The  Naval  Personnel  Research  L'niu  San  Diego.  CA  was  established  under  the 
Bureau  of  Naval  Personnel  to  provide  a  personnel  research  facility  close  to  the 
operating  forces. 

1  July  1952  The  U  S.  Naval  Personnel  Research  Field  Activity  was  established  in  Washington, 
DC  to  provide  an  activity  close  to  Navy  users  and  systems. 

26  May  1961  SECNAV  Notice  5450  redesignated  the  two  field  activities  as  U.S.  Naval  Personnel 
Research  Activities. 

10  December  1968  OPNAV  Notice  5450  redesignated  the  Naval  Personnel  Research  Activity. 

Washington.  DC  as  the  Naval  Personnel  Research  and  Development  Laboratory 
due  to  increased  emphasis  on  R&D. 

1  August  1969  The  Chief  of  Naval  Operation.'  redesignated  the  Naval  Personnel  Research 
ActivKy,  San  Diego,  CA  as  the  Naval  Personnel  and  TYaining  Research  Laboratory. 

1  May  1973  The  Secretary  of  the  Navy  approved  the  establishment  of  NPRDC,  San  Diego,  CA 
to  provide  a  corporate  personnel  laboratory  with  an  in-depth  capability  in  the 
behavioral  and  management  sciences.  This  action  cmtsolidated  those  research 
ftmetions  assigned  to  the  Naval  Personnel  Research  and  Devek^mtent  Laboratory, 
the  Naval  Personnel  and  Training  Research  Laboratory,  and  the  Personnel 
Research  Division  of  B  UPERS. 

17  May  1975  OPNAV  Notice  5450  changed  command  and  support  respcmsibility  for  NPRDC 
from  the  Chief  of  Naval  Personnel  (CNP)  to  the  Chief  of  Naval  Material  (CNM).. 

22  May  1980  NAVMAIINST  S450.27B  modified  the  mission  statement  to  include  technical  and 

consultant  support  and  services  to  CNO  in  the  design,  development,  and  operation 
of  the  Navy  personnel  system. 

1  October  1980  The  Commanding  Officer,  NWDC  directed  to  report  for  additional  duty  to  DCNO 
(Manpower,  Personnel  and  IVaining)  (OP-01). 

6  May  1985  The  disestablishment  of  CNM  changed  command  and  support  responsibility  for 
NHIDC  from  C!NM  to  Chief  of  Naval  Research  (CNR). 

24  February  1986  The  Secretary  of  the  Navy  changed  command  and  support  responsibility  for 
NPRDC  from  CNR  to  Space  and  Na”al  Warfare  Systems  (Command  (SPAWAR). 

27  March  1988  Management  control  of  NPRDC  was  transferred  from  SPAWAR  to  CNP/ 
Commander.  Naval  Military  Personnel  Command  (NMPQ.  NMPC  was  charged 
with  direct  management  of  NPRDC. 

12  Septen  ber  1991  OPNAV  Notice  5450  disestablished  NMPC  and  delegated  SUPERS  with  direct 
management  of  NPRDC. 


25  September  1991  OPNAV  Notice  5450  modified  NPRDC's  mission  to  conduct  research  and 
dcveiopmenl  to  unprovc  the  perhirmance  ef  .r.d.'.id'jals.  teams,  ai  d  u'-g.ui.zat.oiis 
Within  the  Navy  and  Marine  Corps,  to  pri.v..!,;  piodufts  and  services  Si^cilKsily 
directed  at  iirprovLig  Department  of  the  Navy  personnel  planning,  tesung, 
acquisition,  selection,  ciaiSiiicat.(in.  traming,  utiheaiion,  mouvauon.  organization, 
management,  and  other  contemporary  issues;  and  to  perform  oUter  funcuons  as 
directed  by  higher  authority. 


Organization 


USMI 


Mission 

To  conduct  R&D  to  improve  the  performance  of  individuals,  teams,  and  oiganmations  within 
dtc  Navy  and  Marine  Corps,  lb  provide  products  and  services  specifically  directed  at  improving 
Department  of  the  Navy  (IX)N)  personnel  planning,  testing,  acquisition,  selecticai,  classification, 
training,  utilization,  motivation,  organization,  management,  and  other  contemporary  issues. 


Philosophy 

We  believe  people  are  the  most  valuable  resource  of  the  Navy  and  Marine  Caps.  People  have 
the  unique  capabUity  to  take  action  based  on  objectives  and  values  m  rapidly  changing 
environments.  We  believe,  therefore,  tfiat  improving  the  ability  of  people  to  perform  their  assigned 
tasks  is  necessary  to  maximize  the  effectiveness  of  weapon  systems.  Moreover,  we  believe  our 
efforts  will  improve  the  quality  of  service  life  and  the  effectiveness  of  MPT,  ami  oiganizational 
systems  and  result  in  a  more  effective  naval  force. 


Vision 

For  the  Navy  and  the  Marine  Corps,  the  current  decade  will  be  the  beginning  of  an  era  of  new 
missitms,  changing  force  structure,  and  shifting  priorities.  Each  Service  will  prepare  itself  to  be 
ready  at  all  times  to  conduct  a  large  number  of  varied  operations  in  potentially  hostile 
environments.  New  capabilities  and  tfr'^hnologies  will  be  developed  to  meet  the  challenges  of  these 
new  responsibilities  and  threats.  Ot  critical  importance  will  be  the  continuing  need  to  attract  and 
retain  a  professional  personnel  force  of  the  very  brightest  and  most  enable  young  people  in  the 
nation. 

Through  this  period  and  beyond,  we  see  NPRDC  continuing  to  grow  in  leadership  and 
influence  as  the  Navy  and  the  Marine  Corps’  principal  center  for  MPT  and  organizational  systems 
R&D.  We  will  be  recognized  for  our  innovation,  initiative,  the  teamwork  of  our  people,  and  our 
ability  to  anticipate  and  effectively  respond  to  change. 

Our  principal  value  will  continue  to  be  in  the  products  and  serv'ices  we  provide.  As  an  integral 
part  of  the  Navy  and  Manne  Corps  farmly,  we  are  motivated  and  able  to  seek  out  and  solve  the  most 
important  Navy  and  Marine  Corps  problems  within  our  mission  area.  We  are  committed  to 
developing  close  working  relationships  with  our  sponsors  and  customers  and  to  meeting  their 
needs  in  a  timely,  cost-efficient,  scientifically  valid  manner. 

Our  major  strength  will  continue  to  be  our  staff  whose  talents  cover  a  broad  range  of  technical 
disciplines.  We  arc  proud  of  the  research  scientists  who.  along  with  members  of  the  support  staff, 
coittribute  so  much  to  enhancing  the  Center’s  reputation  within  the  operational  and  scientific 
communities.  We  will  build  on  this  strength  by  developing  and  expanding  the  skills  of  the  present 
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staff  and  hinng  new  iiKbviduals  as  needed  to  respond  edecuvely  to  a  wide  vanety  of  Navy  and 
Maiine  Corps  problems  and  opportunities. 


As  a  R&D  activity,  we  will  continue  to  fulfill  our  responsibility  to  identify  and  test  the 
applicability  of  current  and  emerging  scientific  technologies  to  the  solution  of  Navy  and  Marme 
Corps  MPT  and  organization  systems  problems.  We  will  strive  to  maintain  our  recognized 
expertise  in  the  core  technologies  associated  with  manpower  modeling;  ability,  interest,  and 
attitude  measurement:  instructional  design;  organizational  evaluation;  and  quality  management  At 
the  same  time,  we  will  develop  new  technologies  in  these  areas. 

In  pursuing  this  vision,  we  will  strive  for  continuous  improvement  in  the  quality  of  our  internal 
operations  and  in  the  products  and  services  we  provide.  We  will  establish  meanin^ul,  measurable 
goals  and  procedures  for  assessing  progress  in  attaining  them.  We  will  recognize  and  reward  the 
contributions  of  our  staff.  We  will  remain  open  to  change  and  flexible  in  setting  future  directions 
and  strategies.  We  are  cmtfldent  that  these  acUtms,  in  total,  will  assure  our  continued  role  in  helping 
to  build  a  stronger  and  more  effective  Navy  and  Marine  Corps. 

Goals 

1.  Design  and  develc^  MPT  and  organizational  systems  products  and  services  that 
significantly  enhance  the  ability  of  the  Navy  and  Marine  Corps  to  carry  out  their  missions. 

2.  Attract,  develop,  and  retain  talented  and  motivated  personnel  titrough  Center  policies  and 
practices  that  foster  and  reward  proactive  behavior,  teamwork,  communication,  trust,  nsk  taking, 
and  innovation. 

3.  Conduct  a  technology  base  program  (i.e.,  basic  research,  exploratory  development,  and 
advanced  technology  demonstrations)  to  meet  Navy  and  Marine  Corps  personnel  and  operational 
requirements  and  to  maintain  scientific  and  technical  leadership  m  MPT  and  organizational 
systems  areas. 

4.  Maintain  in-house  scientific  expertise  and  corporate  knowledge  to  ensure  technological 
innovation,  “smart  buyer”  assistance,  and  real-worid  understanding  of  MPT  and  oiganizational 
systems  requirements. 

5.  .Anticipate  future  needs  of  NPRDC  sponsors  and  customers  and  meet  them  through  use  of 
appropriate  technology,  prioritizauen  of  R&D  requirements,  and  by  facilitating  transitions  of 
inducts  into  operational  use. 

6.  Seek  continuous  improvement  in  the  quality  of  NPRDC  products  and  services,  and  the  way 
they  are  applied  to  naval  systems. 
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Functions 


1.  Plars  and  develops  effective  NtTT  and  orgrinizational  s>  stems  pfoducts  and  services  for 

Navy  and  Marine  Corps  operational  application.  Provides  technical  assistance  to  support  the 
transition  and  impiementation  of  Center  products. 

7.  Develops  and  maintains  in-house  Navy  and  Marine  Corps  scientific  and  technical  expertise 
to  provide  corporate  knowledge,  corporate  memory,  technological  innovation,  “smart  buyer” 
assistance,  and  real-world  understanding  necessary  for  the  development  and  support  of  Navy  and 
Marine  Corps  MPT  and  organizational  systems. 

3.  Plans  and  conducts  an  effective  technology  base  program  (basic  research,  exploratory 
development,  and  advanced  technology  demonstrations)  to  meet  existing  and  projected  operational 
requirements  and  to  mamiain  scientific  and  technical  leadership  m  MPT  and  orgamzational  areas. 

4.  Develops  new  systems  and  methods  for  determining  manpower  requirements,  allocating 
manpower  resources,  developing  personnel  inventories,  and  dlstributing/assigrang  those 
inventories  to  improve  military  readiness  and  control  costs. 

5.  Develops  new  systems  and  procedures  for  recruiting,  selecting,  classifying,  and  utilizing 
officer,  enlisted,  and  civilian  personnel  to  improve  performance,  satisfaction,  and  retention. 

6.  Serves  as  the  Chief  of  Naval  PersonnePs  primary  resource  to  coordinate  and  conduct 
personnel  surveys  in  the  Navy  and  to  develop  new  survey  methodologv  for  the  Navy  and  Marine 
Corps. 

7.  Develops  and  evaluates  personnel  testing  systems,  and  computerized  adaptive  testing 
versions  of  the  Armed  Services  Vocational  Aptitude  Battery  (CAT-ASVAB).  Serves  as  Lead  DOD 
R&D  laboratory  for  overall  management  of  CAT  research,  development,  implementation,  and 
scientific  support  of  the  system. 

8.  Develops  training  technologies  to  enhance  personnel  readiness. 

9.  Employs  existing  and  emeiging  technologies  in  the  development  and  application  of 
training  systems  to  alleviate  Navy  and  Marine  Corps  training  problems  and  improve  the  Navy’s 
operatitmal  readiness. 

10.  Develops  and  evaluates  innovative  management  and  leadership  systems  for  improving  the 
effectiveness  and  readiness  of  Navy  and  Manne  Corps  personnel  and  org.inizauoRS. 

11.  Develops  and  evaluates  innovative  motivation  and  reward  systems  for  improving  the 
efficiency  and  effectiveness  of  Navy  and  Marine  Corps  personnel  and  organizations. 

12..  Develops  and  evaluates  educational  material  on  innovative  management  and  leadership 
systems  for  Navy  and  Marine  Corps  personnel  and  organizations. 

13.  Develops  methods,  procedures,  and  instruments  for  assessing  the  effectiveness  and 
efficiency  of  management  and  leadership  practices  in  Navy  and  Manne  Corps  organizations. 


14.  Develops,  evaluates,  and  applies  innovauve  personnel  assessment  techiioiogy. 

15.  Prcvides  independent  analyses,  technical  advice,  and  consultation  to  research, 
development,  test,  and  evaluation  (I^T&E)  and  operational  managers  in  matters  related  to  the 
Center's  mission, 

16.  Investigates,  defines,  and  addresses  operational  problems  related  to  fleet  personnel 
performance. 

17.  Maintains  a  field  office  in  Washington,  DC  for  the  purpose  of  conducting  on-site  projects. 

18.  Develops,  installs,  and  provides  life-cycle  support  for  information  management  systems. 

19.  Provides  iriormation  and  reports  to  higher  authority  and  the  scientific  community  on  the 
progress  and  accomplishments  of  the  Center’s  program. 

20.  Provides  mchnical  support  in  the  development  of  the  Chief  of  Naval  Personnel’s  long  range 
plan  with  regard  to  the  infusion  of  appropriate  technology,  definition  and  prioritization  of  RDT&E 
requirements  and  the  transition  of  {^ucts  into  operatic^  use. 

21.  Provides  information  and  technical  su[^{t  to  the  Center’s  SUPERS  Program  Manager  in 
ail  matters  related  to  the  Center’s  operation. 

22.  Develops  and  maintains  liaison  with  Navy,  DOD,  and  civilian  RDT&E  oiganizations  for 
the  exchaiige  of  information  and  the  establishment  of  cooperative  efforts  in  MPT  and 
mganizational  systems  areas. 
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Center  Resources 


Funding 

NPRDC  operates  under  the  RDT&E  Resources  Management  System.  Under  this  system,  the 
final  fiscal  responsibility  resides  with  die  Commanding  Officer  and  certain  financial 
responsibilities  axe  delega^  to  cost  center  managers.  The  reporting  procedures  associated  with  the 
Resources  Management  System  provide  financial  information  for  both  internal  management  and 
higher  authority. 

The  pincipal  mission  sponsor  and  prime  "customer”  for  Center  RDT&E  products  is  OP-OI/ 
BUPERS.  Significant  sponsorship  also  comes  from  the  CNR,  the  Marine  Corps,  and  other  Navy 
and  DOD  organizauems  inciudmg  the  Systems  Commands.  The  majority  of  RDT&E  that  the 
Center  cwiducis  is  supported  by  directly  funded  pojects.  A  small  portion  of  the  funds  are 
independent  research  (IR)  and  independent  exploratory  development  (lED).  In  addition,  a 
substantial  portion  research,  development,  and  analysis  consists  of  “reimbursables,”  specific 
problem  solving  efiotts  requested  by,  and  supported  with  funding  from  other  organizations. 

NPRDC’s  funding  for  die  end  of  FY92  was  $27  3  million.  Distribution,  source,  and 
qipropriation  of  funds  axe  shovm  in  Figures  3  and  4. 


Labor  &  Overhead 

(55%) 


Figure  3.  Distribution  of  funds  ($27  JM,  30  September  1992). 
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Figure  4.  Funding  by  source  and  appropriation  ($27.3M,  30  September  1992). 
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Personnel 


Because  'i&D  programs  at  KPRDC  are  mission-oncntrd.  it  is  essenuai  t.^„;  L'le  research  force 

be  multidisciplinary  so  that  early  consideration  may  be  given  to  altemanve  approaches  in  research 
endeavors.  'Fhe  Center’s  staff  is  creauvely  diverse  and  equipped  to  meet  Lh>s  prerequisite. 

As  of  30  September  1992,  the  staff  numbered  17  military  and  234  civilian  personnel.  Of  the 
civilians,  159  are  professional  and  technical  personnel  representing  a  variety  of  disciplines.  Of  the 
professional  and  technical  staff,  78  percent  hold  advanced  degrees.  The  military  staff  consists  of 
line  officers  and  senior  enlisted  personnel.  The  military  personnel  offer  extensive  fleet  and  subject- 
matter  expertise  that  helps  ensure  the  operational  relevance  of  NPRDC’s  R&D  endeavors.  This 
broad  personnel  base  allows  NPRDC  to  maintain  a  highly  effective,  multidisciplinary  team 
approach  to  its  R&D. 


Facilities 

NPRDC  is  located  on  Point  Loma  in  San  Diego,  CA,  with  support  offices  in  Washington,  DC. 
The  Center  occupies  16  buildings  under  a  host-tenant  arrangement  with  the  Naval  Command, 
Control  and  Ocean  Surveillance  Center,  RDT&E  Division  (NRaD).  In  addition  to  office  space  for 
research  and  support  personnel,  the  following  research  facilities  are  housed  at  the  Center 

•  ‘naining  Reseaidi  Computing  FadUty  (TRCF)  ’*T>vides  general  Unix-based  computing 
services  and  access  to  the  Dcfen.se  Data  Network  for  Center  research  and  support  staff.  The 
facility  is  supported  by  the  Training  Technology  Department  and  provides  computauonal  and 
electronic  rriail  support  for  research  in  areas  of  artificial  intelligence,  computer-assisted 
instruction,  cognitive  science,  testing,  and  training.  The  TRCF  equipmem  suite  includes  two 
Digital  Equipment  Corporation  VAX- 1 1^80  computers  and  numerous  peripherals. 

•  Manpower  and  PenonndCompotiDgFacilttyfMAPCOM)  provides  general  purpose  IBM- 
based  computing  services  for  Center  researchers  and  administrative  operations.  The  facility  is 
supported  by  the  Manpower  Systems  Department  It  is  specially  equipped  to  serve 
psychologists,  economists,  maffiemadcians,  and  computer  scientists  whose  research  requires 
the  organization  and  analysis  ctf  large  data  files,  the  development  of  large-scale  mathematical 
models,  the  design  of  information  delivery  systems,  arKl  general-purpose  scientific  computing. 
The  MAPCOM  features  an  IBM  438 1.'23,  multiple  tape  drives,  and  over  25G  in  disk  storage. 

•  Systems  Simulation  Facility  serves  cognitive  and  organizational  psychologists  who  are 
concerned  with  the  measurement  of  human  performance,  neuroscience  appbcatic»is  in 
personnel  readiness  assessment,  and  motivation  of  people  in  organizations.  It  itKludes 
equipment  for  biopsychclogical  and  psychophysiological  measurement. 

The  above  facilities  are  supplemented  by  two  mobile  laboratories  that  provide  R&D  support  at 
sites  away  from  the  Center,  and  by  a  large  inventory  of  computer  equipment  supporting  specific 
projects. 


Research  and  Development  Program 


The  R&D  program  at  NPRDC  addresses  four  function  al  areas;  Manpower.  Personnel.  Training, 
and  Organizational  Systems.  Within  these  four  functional  areas  are  21  product  lines,  each  of  which 
has  one  or  more  projects. 


Manpower 

Develops  new  computer-based  systems  and  methods  for  allocating  manpower  resources, 
developing  personnel  inventories,  and  distributing'assigning  those  inventories  to  improve  military 
readiness  and  control  costs. 

•  Navy  Force  Management— Designs/deveiops  large-scale  decision-support  systems  for 
managing  the  flow  of  personnel  (accession,  retention,  promotion)  to  attain  desired  skill 
inventories  within  constraints  of  cost  and  feasibility,  allocating  manpower  resources,  and 
developing  and  executing  manpower  appropriations. 

•  USMC  Force  Management— Designs/develops  systems  to  develop,  evaluate,  justify,  and 
effectively  execute  USMC  manpower  plans  and  policies. 

•  Assignment  Systems-^signs/develops  systems  for  improving  the  assigntnem  of  officer 
and  enlisted  personnel  to  jobs  (billets)  given  cost  constraints,  fleet  requirements,  individual 
(deferences,  and  a  wide  variety  of  assignment  (policies. 

•  Recruiting  Systema-Develops  market  analyses,  supply  projections,  resource 
management  models  and  systems  to  support  accession  policy  and  recruiting  objectives. 

•  Thtlning  Resources  Systems— Improves  fleet  readiness  and  cost-effectiveness  of  training 
assets  by  designing/developing  methods  for  scheduling  classes,  reserving  seats,  monitoring 
bookings,  and  reallocating  school  seats. 

•  MPT  Information  Support — Develops  advanced  information  systems  architectures; 
database  storage  and  retrieval  technologies;  and  user  interface  designs  for  MPT 
applications. 


Personnel 

Develops  and  evaluates  systems  for  personnel  selection  and  classification  testing,  performance 
measurement,  and  person-job  matching.  Serves  as  the  lead  DOD  laboratory  for  the  development 
of  a  Computerized  Adaptive  Testing  version  of  the  Armed  Ser/ices  Mxrational  Aptitude  Battery 
(CAT-ASVAB)  and  the  Adaptability  Screening  Profile  Program.,  Manages  and  performs  R&D  and 
scientific  support  for  these  and  other  programs  including  the  Navy  portion  of  the  Joint- Service  Job 
Performance  Measurement  Program  and  the  operational  paper-and-pencil  ASVAB.  Develops 
systems  and  procedures  for  recruiting,  selecting,  classifying,  and  utilizing  officer  and  enlisted 
personnel  to  improve  performarice  and  retention. 


•  Printed  Testing — Establishes  and  mumtois  i\avj  en.ijt:r,e:it  quai^'icctuons  and  seiioui 
eligibility  standards  for  the  ASVAB  De\?!ops  biographical  informanon  instrumems  for 
use  in  enlisted  personnel  screemng. 

•  Computerized  Testing — Develops  CAT-ASVAB  as  a  replacement  for  the  paper-and- 
pcncil  versicHt  of  the  battery.  Includes  development  of  new  computerized  ability  tests  which 
can  be  used  to  augment  the  battery. 

•  Personnel  Classification — Develops  job  performance  measures  for  use  in  validating 
selection  and  classification  tests.  Develops  mathematical  modeling  p.txedures  to  assist  in 
establishing  recruit  quality  requirements  and  person-job  matching  techniques. 

•  Officer  Career  Management — ^Develops  and  applies  new  technology  to  match  officer 
attributes  and  billeting  requirements  in  a  changing  environment. 

•  Drug  Research— Develops  new  methods  for  maximizing  drug  use  deten^nce  while 
minimizing  drug  use  detection  costs. 


IVaiiiiiig 

Develops  training  technologies  to  enhance  personnel  readiness.  Employs  existing  and 
emeiging  technologies  in  the  development  and  application  of  training  systems  to  alleviate  Navy 
training  {miblems  and  to  improve  the  Navy’s  operational  readiness. 

•  Operational  Training— Develops  training  programs  to  support  specific  operational 
weapons  systems  including  enhancements  to  existing  programs  and  application  of 
emerging  training  technologies  to  diese  systems. 

•  Schoolhouse  IVaining— Develops  content  specific  instructional  materials  and  processes 
designed  to  enhance  'he  effectiveness  and  lessen  the  cost  of  the  delivery  of  formal  Navy 
schoolhouse  mstruction. 

•  Neurosdences — ^Develops  and  evaluates  technologies  to  assess  and  enhance  performance 
and  training  procedures  using  neuroscimee,  neural  network,  and  behavioral  approaches. 
Performs  R&D  for  improved  asser'ment  of  human  capabilities,  including  sensory  and 
cognitive  processing,  skill  development  and  retention,  real-time  mwtitoring,  and  on-job 
performance  predicuon. 

•  Curriculum  Acquisition,  Development,  and  Revision— Develops,  tests,  end  evaluates 
systems  designed  to  support  the  development  of  curriculum  materials.  These  include 
automated  systems  designed  to  support  mstructor  delivered  training  materials  and  systems 
for  computer  delivered  traimng  materials. 

•  USMC  Training — Develops  profotype  training  programs  to  support  unique  Manne  Corps 
applications.  These  include  materials  supporting  either  basic  schools  or  operational  units. 
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Oi^anizationai  S>stetm 


Develop  and  evaluates  performance  enltancement  and  control  systems  for  imnroving  the 
effectiveness,  quality,  and  productivity  of  Navy  personnel  and  oiganizations.  Develops  approaches 
for  managing  a  diverse  work  foice.  Serves  as  the  Chaef  of  Naval  Operations’  primary  personnel 
survey  resource  to  coordinate  and  conduct  attitude  surveys  in  the  Navy  and  Marine  Corps  and  to 
develop  new  survey  technology. 

•  Management  Control  Systems — ^Petforms  needs  analyses  for  the  purpose  of  diagnosing 
problems  with  existing  systems  used  for  cost,  quality,  production  control,  and 
improvement  Determines  appropriate  enhancements  to  such  systems  and  provides  models 
for  system  development  This  frequently  includes  design,  development,  and  evaluation  of 
management  training  for  quality  and  productivity  improvement. 

•  Incentive  Systems — ^Determines  feasibility,  design,  development  test  and  evaluation  of 
incentives  in  Navy  organizations.  This  includes  monetary  and  nonmonetary  applications 
for  individual,  group,  and  organization.  Nonmonetary  types  include  performance 
measurement,  feedback,  goal  setting,  time  off,  suggestion  systems,  en>ployee  involvement, 
and  job  redesign. 

•  Organizational  Systems  Evaluation— Includes  diagnostics  of  organizations,  their 
designs,  functions,  and  “climate”  or  culture.  Also  includes  evaluation  of  programs  that  have 
aimed  to  change  these  factors. 

•  Survey  Research — Develops  systems  to  improve  the  quality  and  timeliness  of  personnel 
survey  data. 

•  Wonien  and  Muiticuiturai  Research — Investigates  issues  associated  with  a  racial-, 
ethnic-,  and  gender-mixed  active  duty  and  civilian  work  force. 

Other  research  efforts  include  developing  and  testing  innovative  methods  to  design,  administer, 
and  evaluate  management  and  professional  training.  In  addition,  job  aids  are  developed  a.nd  tested 
to  determine  their  effects  on  workload  accomplishment. 


Fleet  Liaison  Office 

In  addition,  NPRDC  has  set  up  a  Fleet  Liaison  Office  (FLO)  to  maintain  liaison  with  Fleet 
Commands,  Type  Com.mands,  Systems  Commands,  CNO  Agencies,  and  R&D  Centers  in  maners 
related  to  NPRDC’s  mission  areas,  and  serves  as  the  Center’s  focal  point  for  investigating  and 
responding  to  requests  for  teclinical  assistance.  It  monitors  on  a  continuing  basis  operational 
problems,  requirements,  and  priorities  to  determine  RDT&E  implications,  provides  on-site 
consultative  services  to  operational  commands  and  performs  quick-reaction  studies  or  special 
projects  as  needed  and  facilitates  the  implementation  of  tne  Center's  R&D  products.  Also,  the  FLO 
serves  as  the  Center’s  agent  for  the  Navy  Science  .Assistance  Program. 


16 


TechEical  Accompiishments 


i 


Navy-Wide  Personnel  Survey  (NPS)  1990 

The  Chief  of  Naval  Personnel  commissioned  the  Navy-Wide  Personnel  Survey  (NPS)  1990  to 
collect  data  on  the  opinions  and  perceptions  of  Navy  enlisted  and  officer  personnel.  The  survey, 
which  will  be  administered  annually,  was  designed  to  provide  policy  makers  with  personnel 
feedback  on  a  variety  of  key  issues.  Six  NPRDC  Technical  Notes  (TNs)  summarized  the  results  in 
two  different  ways,  statistically  and  analytically. 

Dr.  Gerry  Wilcove  was  the  principal  author  for  the  NPS  1990  analytical  results  in  two  TNs.  The 
TNs  authored  by  Dr.  Wilcove  provided  data  cn  vital  Navy  personnel  issues,  such  as  rotation  and 
permanent  change  of  station  moves,  pay  and  benehts,  and  quality  of  life  programs.  In  addition  to 
multiple  choice  items,  NPS  1990  included  sections  that  permitted  respondents  to  submit  written 
comments  on  each  of  tlie  areas  covered  by  the  survey.  One  TN  summarized  survey  data  results  on 
voluntary  off-duty  education,  leadership  training,  and  “A”  schools.  The  other  TN  presented  and 
interpret  examples  of  survey  comments  to  help  promote  empathy  with  and  understanding  of  the 
individtal  officer  and  enlisted  person  that  cannot  be  provided  by  statistics  alone. 

This  information  is  being  used  by  the  Bureau  of  Personnel  Program  Managers  (PMs)  to 
evaluate  and  improve  tf>eir  programs.  In  additiem,  PMs  will  use  this  information  to  plan  new 
{TOgrams  to  improve  flic  quality  of  life  of  Naval  personnel. 


Navy  Equal  Opportunity  and  Sexual  Harassment  (NEOSH)  Survey 

The  Navy  Equal  Opportunity  and  Sexual  Harassment  (NEOSH)  Survey  is  a  inannual  assessment  of 
the  Navy’s  equal  opportunity  OBO)  climate  and  the  occurrence  of  sexual  harassment.  The  EO  climate  is 
assessed  in  nine  content  areas:  assignments,  training,  leadership,  communications,  interpersonal 
telatimis,  grievances,  discipline,  performance  evaluation,  and  satisfaction  with  the  Navy.  The  second 
half  of  die  NEOSH  Survey  focuses  on  forms  and  frequency  of  sexual  harassment  among  active-duty 
Navy  personnel.  Military  personnel  (E-2  through  0-6)  sup{4y  the  infonnation  fix  this  assessment.  The 
infxmation  gaffiered  in  the  first  two  administrations  (1^9  and  1991)  of  the  NEOSH  Survey  have 
provided  baseline  information  against  which  future  assessments  can  be  compared. 

Paul  Rosenfeld  was  the  principal  investigator  of  NEOSH.  Amy  Culbertson,  Stephanie  Booth- 
Kewley,  snd  Paul  Magnusson  conenbuted  significantly  to  the  NEOSH  Survey.  Findings  from  the 
NEOSH  Survey  provide  policy-makers  with  an  empirical  method  for  monitoring  and  continually 


I  The  Technical  Director  awards  individuals  and  work  teams  for  exemplary  technical  accomplishment 
ccmriNiiing  to  the  Center  mission  As  an  applied  research  center.  NPRDC’s  pnncipal  goal  is  to  apply  state-of-the-art 
technology  to  solve  emerging  problems  affeenng  Navy  and  Marine  Corps  personnel  readiness.  The  atiaininera  of  this 
goal  is  manifested  in  tangible  products  of  operauonal  use  to  Navy  ."uid  Manne  Corps  commands.  The  focus  of  this 
special  Technical  Director  award  is  on  those  exemplary  technical  accomplishments  that  result  m  products  of 
signiticant  value  to  particular  user  commands. 
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improving  Navy  EO  policy.  Survey  results  were  brieied  to  the  Chief  of  Naval  Operations,  tire  Chief 
of  Naval  Personnel,  and  the  Bureau  of  Personnel  (PFiRS-6'),  the  Department  of  Pride, 
Professional  sm,  and  Personal  Excellence.  Undersecretary  J.  Daniel  Howard  was  provided  with 
NEOSH  Survey  results  and  survey  data  were  quoted  in  numerous  publications  and  newspapers. 


Compensatory  Screening  Model  for  Navy  Non-Uigh  School  Diploma  Graduate  Applicants 

A  new  enlistment  screening  method,  the  Compensatory  Screening  Model  (CSM),  is  being  used 
for  determining  enlistment  eligibility  for  non-high  school  diploma  applicants  to  the  Navy.  The 
CSM,  developed  by  Tom  Trent,  Steve  Devlin.  John  Folchi,  and  Stu  Sunderman,  uses  seven 
verifiable  background  and  aptitude  test  items  to  estimate  the  probability  that  an  applicant  will 
complete  first-term  enlistment 

CSM  focuses  on  the  following  key  areas:  employment  status,  years  of  school  completed, 
education  credentials,  mental  aptinide  category,  age  at  enlistment,  youth  military  programs 
participation,  and  criminal  record.  By  incorporating  these  factors,  CSM  [vovides  a  better  measure 
of  a  person's  adaptability  to  the  military,  which  will  help  the  Navy  tap  into  the  25  percent  of  our 
nation's  youth  population  that  drops  out  of  high  school.  The  ..lembers  of  this  non-graduate 
applicant  pool  who  score  the  liighest  on  the  CSM  complete  their  service  contracts  at  a  rate  similar 
to  that  of  high  school  diploma  graduates. 

NPRDC  is  the  Executive  Agent  for  the  Joint  Service  CSM  Program.  Eacl;  of  the  /^med 
Services  is  presently  considering  the  CSM  approach  to  enlistment  screening.  The  Navy  has 
implemented  the  CSM  under  a  two-year  operational  test  and  evaluation.  Two  hundred,  thirty-two 
non-high  school  diploma  graduates  were  contracted  to  sign  up  in  July  1992. 


Defense  Acquisition  Woiirforce  Improvement  Act  (DAWIA)  Congressional  Repmls 

Congressional  interest  in  improving  weapons  system  acquisitiem  efficiency  has  focused  on 
selecting,  training,  and  assigning  professional  acquisition  personnel.  Oversight  by  Congress 
requires  frequent  reports  from  the  Services  on  the  status  of  the  acquisition  workforce.  An  NPRDC 
research  program  that  tracks  Navy  acquisition  workforce  career  management  information  has 
helped  the  Assistant  Secretary  of  the  Navy  (Acquisition)  successfully  meet  mandated  reporting 
requirements. 

Dennis  Schurmeier,  Valerie  Hall,  and  Judith  Dudley  developed  an  acquisition  workforce 
management  information  system  (MIS)  that  has  helped  the  Navy  comply  with  the  requirements  of 
the  Defense  Acquisition  Workforce  Improvement  Aa  (DAWIA).  The  MIS  provides  the  Director, 
Acquisition  Career  Management  (DACM)  under  the  ASN  (Acquisition)  standardized  information 
and  policy  analysis  capabilities  to  monitor  workforce  content  and  change.  When  completed,  the 
MIS  will  also  coordinate  the  planning,  budgeting,  and  administrauon  of  the  education  and  training 
of  the  acquisition  workforce.  During  the  initial  stages  of  development,  the  DAWIA  MIS  was  used 
to  produce  the  first  set  of  Congressional  reports.  OSD  was  so  pleased  with  the  Navy's  submission 
that  it  sent  the  reports  to  the  other  Services  as  a  good  example. 
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CAT-ASVAB  Operatiutxal  i't»t  and  Evahmsion  (OTokE)  Mstem 


CAT-A.WAJi  is  a  Joint-Service  Program.  The  Department  of  the  Navy  is  tiie  F.xecutive  Agent, 
the  Navy  is  the  Lead  Service,  and  NPRDC  is  the  Lead  R&D  Laboratory.  Personnel  responsible  for 
the  development  of  the  CAT-ASVAB  system  Include  (alprfiabeticaily):  Denrus  Cht-rn^,  Anthy  Dmlap,  Al 
Gallegos,  Joe  Grctf,  Becky  Hetter,  Gloria  Jones-James,  Kathleen  Moreno,  Dorothy  Pakus,  Bernie  Rafacz, 

Amado  Santiago,  Dan  Segall,  Vincent  Unpingco,  Frank  Vicino,  and  Elizabeth  Wibur. 

Their  efforts  include  psychometric  development  and  evaluation;  hardware  procuremenq  and 
software  development,  test,  and  evaluation.  CAT-ASVAB  is  being  implemented  for  operational  use 
in  testing  military  applicants  in  five  Military  Entrance  Processing  Stations  (MEPS)  throughout  the 
country.  Rec  ;ntly,  CAT-ASVAB  was  installed  and  is  now  being  used  at  the  MEPS  m  San  Diego, 

Los  Angeles,  and  Jackson,  MS. 

The  CAT-ASVAB  sponsor  is  the  Office  of  the  Assistant  Secretary  Defense  (Force  Management 
and  Personnel).  Once  CAT-ASVAB  becomes  fully  operational  for  the  selection  and  classification 
of  all  military  recruits,  the  following  benefits  are  expected:  (1)  reduced  administrative  burden  of 
testing.  (2)  improved  sconng  accuracy  and  score  availability  to  recruiters,  (3)  increased 
measurement  precision,  (4)  reduced  test  compromise  potential,  (5)  increased  examinee  motivation, 
and  (6)  an  enhanced,  high-technology  image  for  mUitary  recruiters. 

Courseware  Portability 

Computer-based  instruction  is  increasingly  being  used  to  deliver  training  in  almost  ail  military 
subject  areas.  In  the  military,  computer-based  instruction  is  called  interactive  courseware  (ICW), 

The  lack  of  portability  of  ICW  within  DOD  and  from  DOD  to  civilian  training  caused  the  Office 
of  Assistant  Secretary  of  Defense  for  Force  Management  and  Personnel  (OASD  FM&P)  to  sponsor 
research  to  identify  solutions. 

Portability  standards  for  the  development  and  acquisition  of  ICW  provide  for  the  use  of  ICW 
on  the  complete  range  of  available  off-the-shelf  hardware,  and  will  provide  for  the  continued  use 
of  today's  ICW  on  future  hardware. 

Walt  Thode,  through  his  efforts  within  the  Portable  Courseware  (PORTCO)  project,  has 
contributed  to  the  establishment  of  a  standard  virtual  device  interface  between  ICW  and  the 
hardware  on  which  it  is  delivered.  This  PORTCO  standard  interface  was  incorporated  into  the 
Military  Standard  for  Training  Programs.  MIL-STD-1379D.  and  was  mandated  by  DOD 
Instruction  1322.20  and  OPNAV  Instruction  1500.73.  In  this  way,  portability  was  achieved  within 
the  MS-DOS  environment.  Work  on  a  related  project  will  extend  the  notion  of  ICW  portability  to  5 

other  computer  operating  systems,  and  to  networked  ICW  systems.  j 

OASD  FM&P  continues  to  sponsor  this  research;  participating  organizations  include  the 
National  Institute  of  Standards  and  Technology,  the  Naval  Training  Systems  Center,  and  the 
Interactive  Multimedia  Association. 


I 
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Enhanced  Selective  ReerJistaient  bonui  Piinjung  Moa<.i 


The  Enli-.ted  Plaaning  System  (EPS  '■  !•»  a  senes  of  integrated  cn-mpuier  models,  a  user  mterf  s;  - 
and  a  supporting  database  which  provides  USMC  manpower  planners  wiin  trie  capuOduy  to 
produce  required  manpower  plans,  perform  “'what-ir*  exercises,  and  monitor  plan  execution.  These 
models  assist  the  planners  in  justifying  the  USMC  manpower  appropriation. 

Carol  Mullins  is  the  principal  investigator  for  the  newest  component  of  the  EPS,  the  Selective 
Reenlistmnt  Bonus  (SRB)  Planning  Model.  The  present,  “enhanced”  version  of  liie  model 
optimally  allocates  SRB  budget  across  all  Military  Occupational  Specialties  tMOSsj  and 
reenlisunent  zones.  Alternatively,  the  model  calculates  the  cost  of  a  SRB  Plan  specified  bv  the  user. 
In  cither  case,  the  model  attempts  to  maximize  the  number  of  MOSs  which  are  manned  to  at  least 
95  percent  of  the  requirement. 

The  current  version  of  the  SRB  Planning  Model  with  additional  enhancements  will  migrate  to 
a  PC  this  fiscal  year.  The  model  replaces  what  was  previously  a  manual,  time  consuming  task  and 
provides  ttte  Enlisted  incentives  Officer  with  the  capability  to;  (1)  develop  alternative  SRB  Plans, 
(2)  create  “whai-if’  gaming  scenarios  for  applying  SRB  multiples,  (3)  monitor  the  execution  of  tht* 
SRB  Plan  during  the  fiscal  year,  and  (4)  modify  the  SRB  Plan  during  the  year  based  on  execuia  n 
of  the  Plan  to  date. 

Fundamentals  of  TQL  Course 

Total  Quality  Leadership  (TQL)  is  a  management  system  based,  primarily,  on  the  W,  Ed’x  irds 
Denting  theory  of  management,  TQL  focu.scs  on  quality  leadership,  i.e.,  meeting  the  needs  of  the 
customer  (end  user),  helping  people  perform  their  jobs  more  efficiently  and  effectively,  working 
more  closely  with  suppliers,  and  the  application  of  quantitative  methods  for  continuous  process 
improvement 

Total  Quality  Leadership  requires  a  top-down  approach.  In  that  spirit  the  DON  Executive 
Steering  Group  (ESG)  requested  NPRDC  to  develop  a  course  to  provide  senior  leaders  with  the 
knowledge  of  how  to  begin  implementing  the  total  quality  approach  in  their  organizauons. 

The  result  of  that  request  is  the  Senior  Leaders  Seminar,  designed  for  commanding  officers  and 
senior  civilian  leaders  of  shore-based  organizations  that  serve  the  operational  commands.  The 
Senior  Leaders  Seminar  is  the  “flagship”  course  for  TQL  education  and  training  in  tht  ZvON.  Steve 
Dockstader,  Mike  Flaningam,  Paula  Kono.ske.,  San’url  Landau.,  Daira  Paulson,  Curoivn  Shaw, 
Chan  Shumate,  Prentice  St.  Clair,  Barbara  Parker,  .md  Judy  Wastk  eacn  contnbuied  to  the 
development  of  tiiis  course. 
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Significant  Events 


January 

□  Black  History  Month 

A  PRCMflET  videoconference  presentation  for  Black  History  month  was  held  on  15 
January. 

February 

□  Distinguished  Center  Visitors 
Dr.  Henk  Ruck 

Chairperson,  Joint  Services  Tbr'-nical  Coordinating  Group  Chaining  Systems) 

Armstrong  Laboratory 

RADM  William  Hauenstein  USN  (Ret) 

Director  of  Acquisititm  Career  Management 

Office  of  the  Assistant  Secretary  of  the  Navy  (Research,  Development  and  Acquisition) 

March 

□  Distinguished  Center  Visitors 

VADM  Timothy  Wright  (Selea) 

Commander  Seventh  Fleet,  U.S.  Pacific  Fleet 

RADM  Joseph  Dantone,  Jr. 

Commander  Carrier  Group  THREE,  U.S.  Pacific  Fleet 

CAPT  Pat  Moneymaker 
Commander  Carrier 
Air  Group  (CAG)  14 

□  Guest  Speaker 

Susan  Simpson.  Ll  Colonel.  U.S.  Army  (Reserve),  spoke  on  “Nursing  Care  in  the  Persian 
GulT  in  observance  of  National  Women’s  History  Month. 

□  Organizational  Change 

Tlaining  Systems  (Code  14)  and  TYaining  Technology  (Code  15)  were  merged  into  one 
code.  Training  Research  (Code  13).  The  new  TYaining  Research  Department  (Code  13) 
brings  together  the  product  lines,  projects  and  staff  of  the  Center’s  Education  and  TYaining 


functional  area.  The  change  coiisoudates  management  and  supervisory  funcuons  uitd 
allov's  deployment  of  technical  exjiertisc  to  RDT&E  programs. 


April 

□  Distinguished  Center  Visitors 

Mr.  Hugh  E.  Mcxitgomery,  Jr. 

Director,  Science  and  Technology  Requirements  Division 
Office  of  Chief  oi  Naval  Operations  (OP-91 1) 

Dr.  James  DeCorpo 

Director,  Office  of  Advanced  Technology 
Office  of  the  Chief  of  Naval  Research 

CAPTJ.  C.  Kinney 

Head,  Enlisted  Accessions  and  Retntion  Plans  and  Policy  Branch 
Bureau  of  Naval  Personnel 

Dr.  Clesson  Martin 

Headqu»ten,  DoD  Coordination  Branch  (BUI^RS  234) 

Bureau  of  Naval  Personnel 

Chariey  MePeters 

Ihchnical  and  Financial  Support  (PERS-Oi  JJ2) 

Bureau  of  Naval  Personnel 

□  NPRDC  closed  its  office  in  Ballston  Centre  Ibwer  #3,  Washingttm  DC. 


□  Distinguished  Center  Visitm 
RADM  William  P.Houley 

Deputy  Director,  Navy  Test  and  Evaluation  and  Ibchnology  Requirements 
Office  of  Chief  of  Naval  Operations  (OP-091B) 

Mr.  Ron  Vaughn 

Director,  Science  and  Technology  Planning 
Science  and  Technology  Requirements  Division 
Office  of  Chief  of  Navi  Operations  (OP-0911C) 

CAPTRossHanselhUSN 

Manpower  Requirements  and  Authorization  Division 
Chief  of  Naval  Personnel  (PERS-5 1 ) 
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CAFr  John  B.  iroley  lli,  USN 

Chief  of  Staff,  Naval  MUiury  Pen-o^re!  Contrr.jnd 

Dept  y  Chief  ot  Naval  Fersoiaiel  iCF-OIBA) 


Dr.  Wolfgang  Weber 
Head  Psychological  Services 
Regional  Military  Administration  Office  n 
Federal  Republic  of  Germany 

Dr.  Rolfe  Otte 

Senior  Psychologist  Basic  Research  and  Selection 
Central  Personnel  Office  in  Koeln  (Cologne)  90 
Federal  Republic  of  Germany, 

CAPT  Francois  Lcsrrcve 
Head,  Ibchnical  Staff 
Centre  of  Recruitment  and  Selection 
Belgian  Armed  Frxces 

□  Code  02,  NPRDC’s  comptroller's  offices  ntoved  from  Building  333  to  Building  304. 

□  The  Center  began  construction  on  a  4,000  square  foot  Ibchnical  Equipment  Processing 
Facility.  The  facility  will  be  the  new  “home”  for  the  Property  Management  Divisicm,  which 
formeriy  occupied  two  trailers  and  severJ  cargo  containers. 

June 

□  Distinguished  Center  Visiton 
Dr.  Carl  J.  Dahlman 

Deputy  Assistant  Secretary  (Requirements  and  Resources) 

Assistant  Secretary  of  Defense  d^orce  Management  and  Perscnnei) 

Office  of  the  Secretary  of  Defense 

Mr.  Daniel  Gardner 
Readiness  and  TVaining  Directorate 
Office  of  the  Secretary  of  Defense 

Mr.  Michael  Parmenticr 
Readiness  and  Training  Directorate 
Office  of  the  Secretary  of  Defense 

VADM  Frank  Gallo 

Deputy  Oiief  of  Naval  Personnel 

Bureau  of  Naval  Personnel 
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Mr.  Tojiumc  Gre^ 

Headquarters,  luformation  '.Jansf.ement  Division  (T>ERS-09) 

Bure  m  of  Naval  Personnel 

Mr.  Richard  Mackay 

National  Archives  and  Records  Admitusttatton 

July 

□  The  Naval  Supply  Center  (NSC)  which  [Hocesses  payroll  checks  no  longer  provided 
NPRDC  with  payroll  assistance.  Centralization  of  payroll  was  a  major  Defense 
Management  Review  (DMR)  consolidation  effort  .Effective  pay  period  26  July  10^, 
former  NSC  payroll  recipients  were  paid  through  the  Defense  Finance  and  Accotjiiun.g 
Service,  Denver,  CO. 

□  NPRDC  Hosted  Conferences 

The  1992  Independent  Rescarch/lndependent  Exploratory  Development  (ER/TED)  On-site 
Review  was  held  on  16  July  1992. 

□  lYaining  and  Personnel  Systems  Science  and  Tbchnology  Evaluation  and  Management 
(TAPSTEM)  Committee 

In  July  1992,  CAPT  Finley  was  designated  the  Secretariat  Chair  for  the  Armed  Services 
TAPSTEM  committee.  TAPSTEM  is  the  recognized  integrating  mechanism  responsible  for 
implementation  and  verification  of  compliance  with  Reliance  objectives  in  Manpower  and 
Personnel  and  'Raining  Systems  technology  areas.  The  goals  of  the  TAPSTEM  committee 
are  to  facilitate  management  coordination,  improve  information  exchange  and  accomplish 
training  and  personnel  systems  science  and  technology  activities  pertinent  to  the  missions 
of  die  Army,  Navy,  Marine  Corps,  and  Air  Force. 

Under  CAPT  Finley’s  leadership,  TAPSTEM  cemtinued  the  process  of  relocating  personnel 
to  realize  Reliance  objectives.  Selective  collocation  permits  the  services  to  leverage 
resources  to  achieve  increased  effectiveness  and  efficiency  in  service  resource  use  and  to 
address  organizational  goals  and  resolve  service  organizaiicnal/functicMiai  alignment 
issues.  Personnel  transferred  under  the  services'  collocation  plan  continue  to  work  in  their 
assigned  technology  area  at  the  service  site  designated  as  the  technology  lead  Center/ 
Laboratory. 

October 

□  J.  Edwards  replaced  Pat  Thomas  as  NPRDC’s  Science  Advisor  to  the  Chief  of  Naval 
Personnel  beginning  a  six-month  tour. 


Q  Dr.  Phil  Gillis,  reported  to  NPRDC  from  Fort  Gordon.  GA  and  Dr.  David  Johnbon  reported 
from  Fort  Bliss,  TX  as  pan  cf  the  i\nr.ed  Services  Tnining  and  Personnel  S>  stems  Science 
and  Technology  Evaluation  and  Management  (TAPSTHM)  research  exchange  program., 

□  Outstanding  Enlisted  Personnel  for  1992.  The  Greater  San  Diego  Chamber  of  Commerce 
awarded  YNl  Patrick  I.  Polus  for  his  outstanding  citizenship,  superb  leadership,  and 
exemplary  performance  of  duty.  A  certificate  of  appreciation  was  presented  to  YNl  Polus 
during  the  Annual  Salute  to  Military  Forces  and  'nieir  Families. 

□  NPRDC  Hosted  Conferences 

NPRDC  hosted  the  Interlaboratory  Committee  on  Editing  and  Publishing  (ILCEP)  meeting, 
7-8  October  1992.  Senior  editors  and  publishers  from  the  Warfare  Centers,  Defense 
Technical  Information  Office,  Office  of  Naval  Technology,  Defense  Printing  Service,  Naval 
Research  Laboratory,  and  other  Navy  agencies  attended. 

NPRDC  coordinated  and  hosted  the  34th  Annual  Military  Ibsting  Association  (MTA) 
Conference  m  San  Diego  from  26-29  October  1992. 


November 

□  Distinguished  Center  Visiiors 

CAPT  Francois  Lescreve 
Head.  'lixhnical  Staff 
Centre  of  Recruitment  and  Selection 
Belgian  Armed  Forces 

Reece  Polmear 
Squadron  Leader 
Royal  Australian  Air  Force 

Simon  Kelly 
Squadron  Leader 
Royal  Australian  Air  Force 

□  BUPERS  Inspector  General  (IG)  review  was  held  2-6  Novembei.  This  IG  review  is  held 
every  3  years  to  inspect  major  command  operating  functions  within  the  Command.  NPRDC 
received  an  overall  evaluation  of  Satisfactory.  “NTRDC  is  a  well  run  organization  that  is 
meeting  its  mission  requirements.” 

□  Change  of  Command 

CAPT  John  D.  McAfee  relieved  CAPT  Thomas  F.  Finley,  Jr,  on  19  November  1992. 
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Personnel  Changes 


Promotions 

Month 

Name 

HUe 

FetKoafy 

Plaridel  MA  Bautista 

Supervisory  Supply  Tbelmiciafl,  Code  02 
GS-200S-09 

March 

Danette  A.  Cranstoun 

Management  Resources  Assistant,  Code  01 
GS-303-08 

Linda  L.  Turmnire 

Computer  Specialist.  Codt  llC 

GS-334-12 

July 

Rosary  F.Enad 

Computer  Specialist  Cede  04 

GS-saa-ii 

Dtmald  H.  Hewitt 

Personnel  Research  Psychologist  Code  13 
GS-180-12 

Mary  A.  Qusoette 

Personnel  Research  Psychobgist,  Code  16 
GS-180-12 

Rkhard  A.  Rkmer 

Pnsoonel  Research  Psychobgist  Code  16 
GS-180-12 

August 

Carol  A.  Evans 

Student  Trainee  Code  04 

CS-399-04 

Renee  J.  RotUein 

Computer  Specialist  Code  12 

CS-3344S 

September 

Charles 

Personnel  Research  Psydiobgist  Code  12 
GS-180-12 

October 

ChristiDa  A.  Reese 

Secretary.  Code  12 

GS-3 18-06 

December 

Demits  Schumieier 

Supervisory  Operations  Research  Analyst 
GM-1515-14 
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New  Employees 


Mamii 

Name 

Tille 

January 

Roger  Zobel 

ADP  Secunty  Officer.  Code  OOD 

DPCE-7 

March 

Hicnia  V.  Sumey 

Computerized  Equipment  Inventory,  Code  02 
DP2E-5 

May 

Waiter  P.  Rudolph,  Jr. 

Operations  Research  Analyst  (Expert),  Code  OIF 
GS- 180-00 

Harriett  A.  “Dusty"  Porter 

Division  CPO/Safety  Officer,  Code  03 

PNC  E-7 

Rosemary  A.  Villann 

Budget  .Analyst  Ckxle  02 

GS-560-11 

September 

Jeflitey  D.  Houston 

Personnel  Research  Psychologist  Code  16 
GS-180-11 

John  P.  Craiger 

Personnel  Research  Psychologist  Code  16 
Gi*-t80-12 

October 

Ana  F.  Guerrero 

Office  Automation  Assistant  Code  16 

GS-326-05 

John  D.  McAme 

Commanding  Officer.  Code  00 

CAPTO-6 

November 

Dale  N.  Glaser 

Student  TYainee  (Psychology),  (3ode  16 
CS-199-09 

Amy  S.  Rodolpb 

Student  TYainee  (Psychology),  Code  16 

GS- 199-09 

Fred  R.  Hokting 

Research  Assistant  Code  OlE 

OSes  E-S 

Retirements 


Month  Name  Title 


Apvll 

Ramona  E.  Mouzon 

Equal  Emp!o>  ";nt  Spcciabst.  Code  03 

GS-260-11 

May 

Harry  B.  Conner 

Personnel  Research  Psychologist,  Code  13 
GS-180-13 

June 

’am^  W.  Warrington 

Supervisory  Computer  Specialist,  Code  11 
GS-334.14 

Scott  W.  Lawience 

Security  Officer,  Code  OOD 

FCCME-9 

August 

Rachel  G.  Dalton 

Technical  Publications  Editor,  Code  04 

GS- 1063-09 

Kirk  A.  Johnson 

Personnel  Research  Psychologist,  Code  13 
GS-180-13 

Robert  P.  Thorpe 

Operations  Research  Analyst,  Code  01 A 
GS-1S15-14 

Michael  J.  Bacci 

IMviskm  CPO/Safrty  Off  err.  Code  0* 

PNCE-7 

September 

Robert  F.  Tbmey 

Military  Personnel  Research  Specialist.  Code  04 
GS-205-12 

December 

John  A.  MaloTtc 

Operations  Re>wch  Analyst.  Code  13 

GS-1515'13 
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Separations 


Moilth 

Naa:e 

January 

Lewis  R.  Gollub 

Pcraonne!  Research  Psychologist,  Code  12 
GS-180-12 

James  B.  Simpson 

Personnel  Research  Psychologist,  Code  13 
GS-180-12 

February 

Gwendol>T3  K.  Jones 

Management  Resources  Assistant,  Code  12 
GS-303.07 

MatyK.Knodle 

Secretary  (Typing),  Clode  12 

GS-3 18-06 

Dawn  A.  McConnell 

Ibchmcal  Research  Assistant,  Ccxie  13 

DPCE.7 

March 

Susan  D.  Newhouse 

Data  Processing  Ibchnician,  Code  02 

DPI  E-6 

April 

Thomas  L.  Diamond 

Personnel  Research  Psychologist,  Code  16 
GS-180-12 

Ihmara  S.  Smith 

Clerk,  Code  00 

GS-399-02 

May 

Oary  L.  Spurr 

Computer  Specialist,  Code  11 

GS-334-12 

June 

Elizabeth  Rozycki 

Economist,  Code  11 

GS-lIO-12 

July 

Carol  A.  Hayashida 

Program  Analyst,  Code  16 

GS-343-12 

Monica  Santiago 

Student  Triunee  (Clerk  Tyoist),  Code  00 

GS-322-03 

Charles  A.  Wilkins 

Personnel  Research  Psychologist,  Code  12 
GS-180-12 

September 

i<>fanuel  L  Downs 

Mail  Clerk.  Cede  03 

YN2E-5 

David  L.  Alderton 

Personnel  Research  Psychologist,  Code  ’  1 
GS-180-12 

October 

James  M.  Apple 

Computer  Specialist,  Code  13 

GS-334-12 

Angela  C.  Bitter 

Secretary  (Typing),  Code  16 

GS-318-05 
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Death 


EWC  Michael  D.  Pfaff,  Research  Assistant  (Code  13)  died  on  13  October  19d2. 

American  Society  for  Engineering  Education  (ASEE)  Summer  Facility  Research  Program 

Visiting  summer  facility  members  included;  Jack  Aiello  (Rudgers  University);  Maurice  St. 
Pierre  (Morgan  State  University);  Allen  Wicker  (Qaremont  Graduate  School);  Carolyn  Heising 
(Northeastern  University,  Bostwi);  George  Semb  (University  of  Kansas);  Waymond  Rogets 
(University  of  California,  Riverside);  Pamela  Kidder  (San  Diego  State).  In  addition,  NPRDC 
hosted  the  following  graduate  students  through  the  American  Society  for  Engineering  Education 
(ASEE)  Program;  Urmi  Bhattacharga;  Nicolle  Ellis,  and  Anke  Richter  all  from  Stanford 
University. 
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Awards 


Length  of  Service 


Itfostik 

TltM 

iled]^a»(s) 

January 

35  years 

Plaridel  MA  Bautista 

30  years 

Charles  Bigsby.  Joe  Silverman,  John  Wolfe 

25 years 

Marian  Esser,  Orvin  Larson,  William  Montague 

20  years 

Wolfgang  Milczewsky,  Sandra  Wetzel-Smith 

15  years 

Juks  Borack.  Leonard  Kxoeker,  Thomas  TVent,  Bartiara  Morris, 

Carol  Hayashida,  Samuel  Jjuidau 

10  years 

Kevin  McCabe 

June 

45  years 

David  Robertson 

35  years 

Robert  Thorpe 

30  years 

Ray  Main 

25  yean 

Rachel  Dalton.  William  Sands,  Panidt  McCann,  Jelfery  Goixlon, 
Walter  Thode,  Chandler  Shumate 

20  years 

Bart  Kuhn,  Stuart  Suaderman,  John  EDis 

15  yean 

Sharon  Brooks 

10  yean 

Susie  HoOingswotth,  Kim  Wtter,  Gary  Ropp,  Joseph  Joy.  Jerry 
Larson.  Muriel  Baker 

Professional  Publications 


A^'ant  Plac  ng 

Recipiemis) 

R'-'jKirt 

First 

Gerald  E.  Larson 

“Can  Accidents  be  Predicted?  .An  Empini-al 
Test  of  the  Cognitive  Failures  Questionnaire" 
published  in  Applied  Psychology:  An 
International  Review, 

Second 

Gerald  E  Larson 

David  £.  Alderton 

“Dynamic  Administration  of  a  General 
Intelligence  Test"  published  in  Learning  and 
Individual  Differences, 

Third 

Barbara  Taylor 

John  E  Ellis 

“An  Evaluation  of  Instructional  Systems 
Development  in  the  Navy"  published  in  the 
Educational  Technology  Research  and 
Development  Journal, 

Stephen  W.  Sorensea 

“Rule  Inductitm  for  Group  Decisions  with 
Statistical  Data,  an  Example'*  published  m 

Journal  of  the  Operations  Research  Society, 


MiUtJuy 


Award  Title 

R«dpfettf(s) 

Month 

Navy  Ctxnmcndation  Medal 

LCDR  Gene  A.  LeDuc 

January 

AWCSGanyD.Wilir,ian 

March 

BTl  David  Q.  Dapliyan 

FCl  Brian  O'Hara 

DS2  Marc  Madison 

November 

Individual  NPRDC  EEO  Award 

BTl  David  Q.  Dapliyan 

February 

Navy  Achievemem  Medal 

FCCM  Scott  W.  Lawrence 

DP2  Tbenia  V.  Sumey 

March 

Good  Conduct  Awards 

PNC  Harriet  A,  Porter 

STSCS  Jack  D,  Banks 

July 

Outstanding  Enlisted  Personnel 
for  1992* 

YNl  Patrick!.  Polus 

October 

'a  OttiTicate  of  AppreciUicn  wax  ptcseried  to  YN 1  Polus  aunng  the  Annual  Salute  to  its  Military  Foteex  and  Tbeir  Famibex 
by  the  (jieam  San  Diego  Cbanber  of  Commerce.  He  wu  awatded  for  hii  ouifundmg  citizenship,  superb  leadership,  and 

exemplrty  perfomuaice  of  duty 
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Other 


Awwi  Tltk 

Group  NPRDC  EEO  Excellence  Award 

Code  04  suff  members  iMarci 
Bairineau,  Rachel  Oaiton,  Cliar-Lu 
Dinger,  Faith  Enad,  Carol  Evans. 

Donna  Even,  YN2  Manuel  Downs, 
Carmen  Fendehnan,  Tina  Hall,  Deb 
Hanson,  Susie  Hollingsworth,  Jim  Julius, 
Annette  Stout,  Gene  Stout,  ETl  Mitch 
Turner,  Robert  Tiracy,  Tfcd  Yelleu) 

February 

The  American  Mensa  Education  and 

Gerry  E.  Larson 

April 

Research  Foundation  Award  for 

Based  on  a  journal  article  entitled 

Excellence  in  Research 

“Cognitive  Correlates  of  General 
Intelligence;  Tbward  a  Process 

Theory  of  •*’” 
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Appendix  A 

On-oite  Research  AppHcations 


Manpower 

9M|ed 


Advanctinen  Inei^  System 
(ADIN) 

Bom  Amlyas  Siowtation 
IfechniqueCFAST) 

Obligated  Seivioe  Coniaa 
Arntyas  Repot  (OSCAR) 

Sttucaned  Aocesaoi  Fbnning 
System  fbrOffioen 
(PCSTRAPO) 

Ofikxr  Penoid  Infomaaoi 
SyaemCQPIS) 

Bniiaed  Nooinakn  Modeling 


Bomanen  Qunge  of  Stadoi 
(PCSyReadinett  Impact 

Recniting  Effecdveness 


Reouting  Renune  Anocskm 


Sea^Shone  Rooika  Mana^anent 
Syaem 

Budga  ObUgado)  Analyw  and 
Dadiing  Syaem  (BOATS) 


Joint  Specuity  Officer  (ISO) 

Enlisted  Race  Distributab>e 
Invenory 


IIl^)iemeBf«d  Prochict 

Site 

Petty  officer  'idvanoemen  planning  model 

Bureau  of  Naval  Pei  urd  (SUPERS) 
(PERS-222Q 

Eidisied  irwnmry  projection  model 

BUPERS(FERS-2X  < 

Retenoon  and  renretrent  forecasting  model 

SUPERS  (PERS-22) 

Officer  uunpoirer  analyses  syaem 

SUPERS  (PERS-21) 

Officer  infonnation  delivery  system 

SUPERS  (PERS.21),(F  ^$-23) 

Claopoer^nhnoed  Detailing  tad  Dianbotim  Bl!PERS(reRS^) 

(CEDAD) 

PCS  nx7ves/unt  readinra  model 

BUPERS(PERS46) 

Reciuinng  Infcrmetion  Odiveiy  SysKm 
(RIDS) 

Naval  RccmitingC^ooiinanl, 

SUPERS  (PERS-23) 

ReciuitingReaouce  AUocanon  Kfodel  (RAM) 

Naval  Recruiting  Command, 

SUPERS  (PERS'23) 

Sea  shoe  loiatian  taodeiling  lynem 
(COURTNEY) 

SUPERS  (FERS'221) 

PCS  expenditue  IDS/oveneas  itatioQ 
alknnncs  impact  model 

SUPERS  (FERS-Tl) 

Manpower  budget  esecubcn  inanagcmeo 
systm 

SUPERS  (PERS-T);  Oevdanl. 

OH 

JSO  Informauoo  Ddiveiy  System  (JIDS) 

SUPERS  n?EftS-t5) 

JSO  Managemert  System  (JSOMS) 

SUPERS  (PERS-45) 

Skill  Peiscmd  Projection  For  Enlisted 

Rotaion  (SKIPPER) 

SUPERS  (PERS-221) 

Enlisted  manageineri  ccrnmunity  marring 
repon  system  (Mira-STATSUM) 

SUPERS  CftRS-221) 

Enlisted  Farce  Oistiibutable  Enlisted  Navy  career  opcioB  for  memcn  CUFERS(PERS-221) 

Inventoy  (Comied)  (ENCORE) 


Project 

impiemented  Product 

Site 

Accession  punning  system 

Bi;PLRS(PilK£-221) 

Enlisted  managemen  communities  algorithm 

CN0(0P-132O 

Women  m  the  Navy  (WIN) 

BLIPERS(PERS-221) 

Officer  Disthbudon  Managemen 
System  (0I^«1S) 

Usei/system  documenation  for  ODMS 

BUPERS  (PERS47),  (PERS454) 

Officer  Navy  manfing  plan  and  officer 
distribution  projecoon  system  moved  to 
production  tegun  of  F1StS-47  computer 

SUPERS  (PERS-47X  (PERS454), 
Placement  Officers 

Design  for  expansion  of  ODMS  lestncxd  line. 
Uiiiited  duty,  and,  chief  warrant  officets 

BUPERS  (PE5«454) 

Officer  distributable  projection  system 

BUPERS  (reRS-tS) 

Navy  mantling  plan  offictPofficer  manning 
infonnaban  system 

BUPERS  (PERS-15X  (PERS-41), 
(PERS42X  (PERS-A3X  (FERS44) 

Ibcal  Feme  Manpower  Thde 

0& 

PC-programmed  inanpower  authorizatioiB 
tystm 

BUreRS(PERS-:2) 

Iboth  to  tail  analysis 

BUPERS  (PERS-S2) 

CknersI  (hjiy  billet  aOoeslien  model 

BUPERS  (PERS-52) 

PCS  Moves  Forecasting 

PCS  moves  forecasting  modd 

BUPERS  (PERS.73) 

UAMarii*  Corps  (USMC) 
Enlisred  Planning  System 

Invenory  projecoon  modetoanpower 
planning  nxxid'sdective  imilismicn  bonis 
ptainng  mudel/pronmcn  pUsnng  model 

HQMC(MPP-20) 

Defense  Acquisition  Work  Foree 

^  *> _ _  X  _ -  -  — _ _ 

Defense  Acquishkn  Wxk  Force  boprovetnent 
Act  (DAWIA)  Management  infotmaticn 
Sysum 

ASN(RDA)(DACM) 

BUPERS  (PERS-22);  Chief  of  Naval 
Tec.hnical  TVaming  (CNTT) 

training  ncKxmxs  f^^ss^cncni  v  Knxx  pisim^  systems 

CnUINTRACK) 

TRAINTOACK 

N-7,  BUPERS  fPERS-2,  PERS-4X 

Navy 'naming  Systems  Oner 
(NAVTRASYSCEN);  C^flT.  CKef  of 
Naval  Education  and  Darning  (CNET); 
naming  Cemmand,  Ailanoc  Eeet 

Officer  AssigTiineni  Decision 

Oerker  assignment 

HQMC(MM).(MMOA-3) 

Siqjpon  System 


A-2 


Personnel 


Project 

Offkxr  Sdection  Systems 

MointaitVevaiuaic  selection  system 

U  S.  Naval  Academy 

Navy  Occupational  Data  System 
Leadenhip  Survey 

Design  of  officer  leadenhip  naming  needs 
analysis 

CNO  (OP-152) 

Experienced-based  Learning 

Assessment  of  Naval  Opoaians  (fiANOP) 
NAVOP-lOSpolicy 

CNO  (OP-13) 

dassificaian  ainJ  Asagnment 
Wihm  PRIDE  (OASPi* 

MainttiiVevaluamcla$stficaQQnand8$signmeiit  SUPERS  (PERS-291) 
system 

^^ersonalued  Recruiting  for  Immediate  and  DJayed  Enlistment  (PRIDE). 

TVainiiig 

inject 

Imptemested  Product 

sue 

Caner  Synema  Dea0i 

Rating  coninuum  desiffi  methcidoiogy 

CNO  (OP-1!  1) 

USMC  Infividuai ‘naming 
Sondmii 

Devekjpmen  of  training  standards  for  over 
200 militaty  ooctqMional  specialties 

Mannc  Coips  Ccncnl  Combat 
Developraent  Cotmnand  (M(XDC) 

Helo  Map  Inietpicution  and 
Itanin  Allocution  Come 
(MITAC) 

Improvement  of  pilot  navigmon  skills 

USMC  Squadrons 

tafintyMriAC 

bnpravedmapinieipictadonforUSMCground  Officer BaLcScfaooK^uantico; 
coBibBtpenocmd  Division  Schools.  Camps  LeJetme. 

Pendkscr 

iBBlIigBit  Maintenance  Ttaaning 
System 

‘naming  of  SH-3H,  AE,  anl  AD  mainenanoe 
persoiBiel 

Navd  A’iabon  Manxesamce ‘naming 
Group,  Nonh  Island 

Steam  Ropulskn  Flan  Operanr 
‘naming  System  (STEAMER) 

Thining  aid  in  teaching  operation  of  1200  lb 
propulsion  system 

SiK&ce  Uhdare  Officers  SchjoL 
Coronado 

STEAMERD 

PC-based  training  aid  in  leaching  opention  of 
1200  lb  propulsion  system 

Commander,  Naval  Suface  Reserve 
Faroes:  Naval  Reserve  Readiness 

Cbriets 

Electronic  C:ounermeasuRS/ 
Electronc  Counter- 
countemeeanes 

Ibaching  recognition  of  and  response  to 
electronic  radar  system 

Ficm  Curibat  Tiainoig  Cenei:  Pacific 
(PCTC-P);  Fleet  Ccmb«  TVainmg 

Center,  Atlantic  fPCTC-L) 

S-3B  Feature  Analysis  Decision 
System 

'nammg  of  personnel  to  recognize  cotsacts  on 
advanced  radar  system 

V^T?.  Fleet  Aviroon  Special 

Operanois  Detachment,  Cecil  Field 

S-3E  Passive  Acoustic  Decision 
System 

'naming  of  advanced  acoustic  decision  system 

VS-27.VS-41.  VP-30,  VP-31; 
Ann-submarine  Warfare  ■nammg 

Center.  Pacific,  Atlantic,  Sunxe  SIup 
Accusne  Analysis  Center 

Froj«4 

{t(tpi«0)ent«d  i'roaiuo. 

i3iU« 

Er2C  R;tJarO.<3dtar  Siniii^aion 

’ftainmg 

Trurin,’  i)t  uiiX.  r',T>on"vi  in  epexaiu  in  ol 
radar  system 

NF'Vr-liO,  V'Pa'-12i> 

H'S3  Hdicopter  MamtouKC 
Simuiaaon 

Cottipi.  CT  trai^ung  ssstem  tor  USMC  H-53 

mainenance  penoniel 

MCASJfi.Tusun 

Baile>managemat  Assessoent 
Sysum  and  Raid  Oiigmator 
Bogie  Insttss  (BATMAN  & 
ROBIN) 

Humathcomputa  intetfaces  for  join  tactical 
infomadon  distnbucion  system  computer 
roddi 

Naval  Air  Devdopmen  Oner 

Assist  in  the  devdopmen  of  AEGIS  sccnatio 
developmen  system  (ASDS) 

Naval  Surface  iMapons  Oner 

Support  warfare  analysis  laberaoty 

Applied  Physics  Labocatory/Johns 
Hopkins  Uravosity 

Soenanos  for  adaptive  functiond  aUocaticn  for 
imeUigent  cockpits 

Naval  Research  Labotamry 

ROBIN  front-end  eepen  system  to  oeam 
conqileii  ttcmtios  (TACTIC) 

NAVTRASYSCEN 

Scemrio  gaientian  for  iraepned  undenea 
suveiUanoetynem 

Naval  Ocean  Systems  Oner  (NOSQ 

I¥nn-endf«  bask  force  itvpon  trainer  (BFTT)  NOSC 

New  user  mterfacc  for  War-gsine  N^ifcapons  and 
Dcdcal  Analysis  (better  (WEPTAQ  war- 
game;  Phase  D  (WEPIAC  U) 

Nas  al  Weapons  Cenir  (NWO 

Suppon  iMr-gaming  Amlysis  Reseandi 
Laboaioiy 

Naval  PoatgraduaK  School 

Advanced  tactics  training  for  E-X  and  E-3A 
crews 

Canier  Aatenc  Eariy  Wtming 
Wrapm  School,  Air  Station 

(NASXNEiamar 

Advanced  saiMubmarine  warfare  (ASW)  asid 
and-fuface  wtafarc  tacdcs  P-X 

(lioia  lander  Patrol  Wings,  Pacific, 
NAS,  MdTca  Held 

Irieropetabdity  (f  air  and  siaface  pladdnns  for 
ASW 

Sea-bosed  i^bapons  Advanced  Dcdc 
School,  NAS.  North  IsLnd 

Manorae  air  superwnty  (MAS)  F-14  fleet 
tepiaument  crews 

VF-124.NAS.Ntoamar 

Sidll  Enhancement  Program 

Electrician’s  Mate  (Oif)  Ivlodd  “A" 
school  computer-based  uismicoon  programs 

Naval  Daining  Ona  (NTC),  Great 
Lakes 

Lew  Cost  Miao<oraputtr 
Darning  Systems  (CBESS) 

Officer  and  spedalist  drear  metnonzatun 
cainu^ 

Navy  and  Marine  Corps  Intelligence 
Oner.  Dim  Neck 

Ditat  meinorizadon  training 

Commander  Tacdcal  Wings,  Atlandc; 
NAS.  Oceana 

A-4 


i'rojact 


CBESS  (ContOTjed) 


AudningInitnKtKmd  Maiaiab 


I 

I 


Aniiicul  IndligenceCAOlbols 
in  Authoring 


Joint  Staff  Officer  Ihuing 
System 

AI  m  Explosive  Ordnance 
Disposal 

CouisewaR  Portability 


ijnpleo»£iil«<i  Petniuct 

Tacucal  action  nttiLer  threat  memonz.«nxi 
tnumng 

Helicopter  crew  threat  recognition  raming 

Remedial  training  jotHXienred  basic  skills 
Remedial  training  (SeaBees) 


EM  “A"  school 
Refiesher  tramiiig 

70  weeks  of  imauction  m  vinous  fields 


Over  300  weeks  of  instruction  in  engmeering 
and  electrical  systems 

Sufantarinesysaems 

HUDENT  engineering,  opeiaoont.  and 
maegic  weapons  training  nueenals 

Naval  Sea  Systems  Command  ctsncula 


SSN-21  sysienss 
Ibchnical  training 

Camputerized  fim-end  analysis  tools 

Computerized  fim-oid  analysb  tools 

Thuning  on  joint  staff  operaooni 

Computerized  job  aids 

Programming  stand'itds  for  coiupuier-besed 
instruction'video 


icrc-p,  S^tn  Dicgo 

Avianon  Researeh  and  Devekipmou 

Facility,  R.  Rucka 

CNTT 

Naval  Construction  Ihuning  Certets, 
Guliport,  Pott  Hueneme 

NTC,Gieat  Lakes 

CNET  Water  Fiat  Ttailers.  Long 
Beach,  Norfolk 

Naval  Educanon  and  Thonng  Support 
Center.  Pacific  (NETSCPACX 
Thonuig  Systems  DcvcL  men 
Dcpaitmen 

Service  School  Command,  NTC.  Great 
Lakes 

Naval  Subnurine  School.  New  London 

TRIIXNT 'naming  Facilities,  Kmgi 
Bay.  Bangor 

Naval  Ship  Weapons  System 
Engineenng  Sianons,  Phtladelp^a. 

PaiHuoeae 

Newport  News  Shipbuilding 
AEGIS  Ihdnii^  Cemr,  Dahlgitn 
NETSCPAC,  Ihuang  Systems 

Service  Sdiooi  Command,  NIC.  Great 
Lakes 

Join  Oneft  of  Staff 


Explosii  e  Ordiance  Disposal 
Te^.»vlogy  Cena.  Indw  Head,  MD 

Office  of  the  Secmaiy  of  Defense 
(OSD) 


Organizational  Systems 


iProject 

GuHkiines  forTransponal*c 

Educancn  and  IVaiiwg 


Demonsoadon  Project 


Penoncl  Surveys 


Ibtat  Quality  Leadership 


Fjqxrimetial  Gvilian  Bersotnel 

Office 


Organizanonal  Survey 

Nava  Au-SysicmsCcminanc! 
(NAVAIR)roiaJ  Quality 
Nlanagemert  (TQM) 

DCASX/'IQM 

TQM  for  OSD 


Impiemenicd  Product  sije 


Transportab'e  kssons  from  Deferae  Systems  DSMC;  Air  Fome  Insnraie  of 
Management  C oUegc’s  (DSMC's)  Program  Techrology;  Aimy  frauTing  and 
Management  Giurse  and  lessons  learned  m  Oocinne  Comma^  R  Monroe 
-'xnvetiinj  transporuWe  course/lcsscnwaie 


Evaluanon  of  Pacer  ^rare  Denxmstration  Sacrameiao  Air  Lo^sucs  Center, 

Project  Distnbuuon  Depot  Regiui  West, 

Contrd  Sites 


DevdopedCGCCINCLANT  GNCLANTReet 

Navy  -wide  Persotmel  Survey  DON 


TQLQiitiateSm'ey'.'namfonTiaiion  Activity  Prepared  fa  Navy-wktedLsenbunon 
OrientatiCHi  Survey,  Process  Improvement 
Notebook  Soategir  Plannmg  D^oyment  Aid; 

Customer  Interview  Tool 


Cvaluadon  of  innovative  civilian  posonnrJ  Headquarters,  Army 

practices  v.direconunendationsandguidelmes  C^ommunicanon  and  Electronics 
for  Department  of  Defense  implementation  Command,  R  Monmouth;  Naval 

Supply  Center  (NSCj,  Norfd’ ;  US. 
Air  Force  Academy,  Det-mse  Irdusttial 
Supply  (irifr.  Philadelphia;  U.S. 
Army  Europe.  Hcidelteig.  Smngart, 
ftantfun;  Defense  Depot,  Menqihis; 
Defense  Comacting  Adminstraion 
Services  Region  (DCASR),  Qeveland, 
Dallas,  Bosm  New  Yak.  Los 
Angeles,  Qncaga  St.  Lous, 
Ptaladclphia;  Air  Base,  Sembech;  Air 
Face  Base,  Painrk,  Qianute,  Davis- 
Moiithan,  ML»  ot,  Andrews,  Hkicam,  F, 
E.  Warren;  Defense  Personnel  Support 
Center,  Defense  Elecoonics  Support 
Center,  Defurse  Clanstrviction  &ppott 
Cjmer.R  Gordon.  REusds;  NTC, 
San  Diego;  NAS.  San  Diego,  .Alameda, 
New  Londoa  Rota,  Spain 

Develop  and  (idmimstcr  survey  Navy  Regional  Conracong  Cer.'er,  San 

Diego 

TQM  prototype  NAVAIR-04 


TQ),!  pt-^totype  DC  ASR,  Philadelphia 

TQM  odicanonal  design  OSD.  Under  Secretary  of  Defense 

(Acquisiuons) 


Pmjert 

tmpieaiented  Pttxhict 

Site 

DcfeiijfO  nroirjCJiion 

i^t)BV;(DCA)TQM 

TQM  ppHorjpe 

DCA 

Navy  Logistics  Proiiucnvity 
C^iality  Inptwonent 

TQM  prototype 

Naval  AviaaofiDepcr  CNADi:F>,Nijrh 

IslrM:  Saetainerto  Army  Depot 

RmdamentalsofTQL 

Pieiequisite  couise  for  all  DON  TQL  courses 

TX^  icirds  at  NAS  Coronado  and 

Little  Creek 

i 

1 

! 

Navy  Ijogisncs  ftatucavity 
Quality  Inpovemen 
(Contiiiusa) 

TQM  awesmient 

Naval  Shipyards,  Pearl  Hart*nr. 

Pominouth;  NADEP,  North  Island, 

CheDyPo^Ti;  NSC,  San  Diego; 

Satramcnto  Army  Depot 

j 

i 

i 

Ptoductivity  Gain-shanng 

Gain-sharing  system 

Heel  Combat  I^recnon  Systems 

Suppon  Accvity.  San  Die^  NSC. 

Otddand,  Pemacola:  NADEPs.  Cheny 

Poin,  Nonh  Island,  Jackaonville, 

Ntafoilt;  Naval  Shipyards, 

Pntsnoouih,  Qiarieston;  Navy 

Regional  Doa  Automation  Cener; 

Norfolk;  Public  Wxks  Centei;  San 

Diego 

\ 

A 

Acquistian  lbclnotog,ir 

Tfednokigy  ohaiicenials  in  Program 
Managennert  Offices 

NAVAIR  (PMA-273X  OPMA-260) 

< 

Appendix  B 

Daiabase*; 


Manpower 

/ 


Database 

Description 

Spoosor/User 

Tooth  to 'M 

\ 

Historical  manpower  data  for  forces  and 
support  categones. 

Bureau  of  Naval  Persomei 
(BUPERSX(PERS-52) 

^  tamdCoinpm'OfiKerPtDgramn^ 

Authodzatkx&'Enliaed  Progiamnied 
Authonzations 

Rtcuie  years  defense  plans  end  sttoigth  and 
bdlets 

Bl!?ERS(PERS-52) 

Ma^oimPiojecxian 

Ships,  airenfh  and  inanpower  (historical) 

SUPERS  (PERS-52) 

Force  Andyss  Simulation  Tedwque 
(FAST)  faipw  Model  (FAIM) 

Hutoncal  enlisted  Navy  persomel  dais 

SUPERS  (PERS-221) 

Enliaed  Management  Comaunty 
Database 

ffisuric^  cnlised  Navy  penomel  data 

BUPERS(PERS-221) 

FMMO 

» 

Hieotied  Iciv^udinsl  Nsvy  officer 
pcncxneidata 

SUPERS  (FERS'21) 

Oflkff  Penomd  Infonnabon  System 
(PCXJPB) 

Histoirical,  aggregarcd  Navy  officar 
persomei  data 

SUPERS  (PFJlS-21) 

US.  Marine  Cnpi  (USMQ  Enlisted 
Pcncmel  Database 

HsDrical,  kxigiuidin^  USMC  enlisted 
penomel  dm 

USMC(MPP-20) 

USMC  (Dflto  PIcxsonnel  Database 

HistoricaL  tongjtudinai  USMCcfficcr 
penornddm 

USMC(M»P-30) 

Qualified  Mditaiy  Available  Doatase 

QuaUfied  military  availsbb  prcjections  fix 
USMC  recruiting  regiotB 

USMC 

Reouitiiig  Infomacian  Deliveiy  System 
(RIDS) 

Histoncal  demographic,  economic, 
educational,  production  dm  by  Navy 
trcnating  areas,  disaicts.  and  counties 

SUPERS  fPERS-23),  Naval 
Rmuitiiig  Command 

Budget  ()bUgBtion  Analysis  and  Ihdang 
System 

Navy  military  persotmei  entitlements  dm 

SUPERS  (PERS-7) 

Standard  Peisonnd  Measures  (SFM) 

Pmcedures  for  mcaunrg  persomei  system 

SUPERS  ^PERS-22) 

behavior 


Join  Specialty  CiTicer  (JID$) 


Hisurical  aggregate  Navy  daa  on  JSOs  SUPERS  (PERS-45) 


Personnel 


Database  Description  Sponsor/Lser 


Naval  Reserve  Officer  "naming  Corps 

Apphc.mi  mformaiioa  school  pexformnee 
mfonnaticn.  fitness  rcpoit  (FT  fRtP)  data 

Chief  of  Naval  Education  and 
Training  iN- 1  A) 

Naval  Academy 

Applicant  mfoimsocn,  school  pcfcrnance 
infotnucioti,  FTFREP  data 

DS  Naval  Academy  (Dean  of 
Admissions) 

OflSccrOrecr 

Quesuonnaire  information,  officer  master 
infotmaciun 

CNO(OP-130E) 

Navy  btegnaed  and  Ihuning  System 

Navy  class  "A”  schorl  informabcn  merged 
with  Armed  Services  VbtaDonal  Apmude 
Battery  (ASVAB)  daa  used  for  ASVAB 
validaDOfl  and  Heated  studies  and  analyses 

CNO(OP-l35L).  SUPERS 
(PERS-291) 

Ceniputa  ManagKl  Instruction  Data 

Similar  to  Navy  integrated  training  and 
rqxxtmg  system  dtaa,  merged  with  ASVAB 
(to  and  u^  for  ASVAB  vMidation  and 
tdated  studies  and  analyses 

CNO(OP-135L),  SUPERS 
(PERS-2>1) 

Jont  Ofiicer  Mciator  Offica 

Officer  and  billet  data  penaining  to  past  and 
present  joiit  duty  assignments  for  USMC 
cfficers 

Keadquanos,  Marine  Corps 
v\IMOA-3) 

Classification  and  Assignment  wkhin 
PRIDE  ((XASP)* 

Accession  data,  job  opdofs  presented  by 
CLASP 

SUPERS  (PERS-291) 

PRIDE  Data** 

Reouitment  utfotmatian  (data  cf  enlistment, 
targeted  rating)  CLASP  used  for  snidtes  on 
Navy  recniiu  and  creatutg  regression 
fonnuias  used  in  CLASP 

BUPERS(Pm-23). 

PERS-291) 

Adqxability  Seteening  Profile 

BiogragihicaL  demogr^^,  and  fiist-tenn 
attrition  infomiadcn  on  miliuey  servitre 
enlisted  applicants  and  accessions 

SUPERS  (PERS-23) 

Conqxnsata^  Screening  Model 

FY88^9  DOD  nt  cioia  and  fim-teim 

attrition  data 

OASD(FM&P) 

Defertse  Mairower  Data  Ceriei/ ASVAB 
Data*- 

Navy  enlisted  applicants  and  accessions  by 
fiscal  year  used  fen- val’daticn  -idrclaied 
studies  wd  analyses 

SUPERS  (PERS-23X 
(PERS-291) 

American  Youih  Population  Data 

MaintamH  1 980  metric  sampie  for  ASVAB 
(youth  1 8-23),  used  for  calibraimg  new 
forms  of  ASVAB,  developed  populauon 
parameters  needed  to  cc.  eaforresmeuon 
of  range  m  ArVAB  valviation  samples 

SUPERS  (PERS-23). 
(PERS-291) 

Reading  Grade  Level 

Examinee  data  on  both  nl  VAB  and  reading 
grade  tests,  ased  to  estimate  reading  ability 
of  military  accessions  wulioui  administering 
areadingtest 

OASD(FM&F, 

•Personalized  Recruitii^  Ijr  Immediate  and  Delayed  Enlistment  (PRIDE). 

•’Databases  an:  extracted  iiom  larger  databases  f  ■  use  m  re..ponding  to  consumer’s  requests  for  data  analysis. 


Training 


DaUbnse 

Description 

Sjjonion'l'sef 

Operations  Speculist  (OS )  Cacer  S>  sicts 
Design  Ratu^ 

Materials,  tnlonnaDTn,  and  prodaos 
resuiong  fitm  the  OS  raCTig  rammg 
cemnuum 

CNO«OP  illJ) 

Ekctrotw:  Warfiatt  (EW)  Career  Sys«tn$ 
Design  Rating 

Matetiais,  otfotniadifi,  and  prod^ 
resulting  htxn  the  EW  rsing  trailing 
comnuum 

CNO(C»»-inj) 

TVainingTtadQngRk  (TRAINTRA^ 

Histoncal  latitudinal  Navy  training  and 
penomi  da:»-an  SSN-hosed  data  file 

SUPERS  (PERS-22),N-7. 

CNEl',  Chief  of  Nav  al  Educanon 
andTteirang 

Org^v'itional  Systems 

DatalMse 

Description 

SponsorAJser 

Ibtd  Quality  Management  (TQMV 
PRXbictivity  Gaiiydianng  (PCS) 

Maintaineddatamstarast/unpleinentaDon  Office  oftheSecteiaiy  of  the 
ofTQM  and  PGS  for  Navy  aiganzatiORt  Navy(SECNAV) 

with  50  cr  nxxe  civilian  eeopioyees 

Otganizatiarai  Sysaacs 

Maiiiained  data  cn  organuaDoral  culQie. 
disuxe,  and  effects  of  mtplemonngTQM 
and  PCS  for  thoac  argsiuaaons 
panmpanng  m  evaluattotB  of 

TQManJPGS 

SECNAV 

B-3 


Distributioo  List 


Chief  of  Naval  Personnel  (PERS  -00).  (  PERS-OCB) 

Assistant  for  Planning  aiKi  Technical  Development  (PERS-OIJJ) 
Chief  of  Naval  Operations  (Historian) 

Defense  Technical  Information  Center  (DflC)  (4) 


